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Abstract

Introduction: Breaking the glass ceiling and seeing female
executives is no longer impossible. What has become a problem for
women today is maintaining their position at the managerial level.
The shorter tenure of female managers compared to their male
counterparts is a challenge that arises from the intersection of
structural and psychological-social factors. The purpose of this study
is to design a model of job tenure for female managers in
organizations affiliated to the Ministry of Health and Medical
Education.

Method: This research is applied in terms of purpose and is
descriptive-survey based on the data collection method. The
statistical population of the study includes 220 female managers in
organizations affiliated to the Ministry of Health and Medical
Education of Ahvaz city who were selected by census method. To
collect data, fuzzy technique was used in the qualitative section and
a researcher-made questionnaire was used in the quantitative
section. The validity and reliability of the questionnaire were
calculated and confirmed by experts and Cronbach's alpha
coefficient (0.90). To test the research hypotheses, the structural
equation model in PLS software was used.

Findings: The results showed that organizational and cultural
factors have a greater role in explaining job tnure. managers'
evaluation based on success instead of gender, equality in the
distribution of rewards and results, monitoring the performance of
managers away from gender and access to information resources of
the organization are the most important factors of job tenure.
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Extended Abstract

Introduction

The challenge for women today is not to
break the glass ceiling and reach a higher
organizational level, but to maintain their
job position at the managerial level .After
breaking the glass ceiling and being in
leadership positions, women face a
phenomenon called glass cliff, which seems
to be due to the intersection of structural
and psychological-social factors, and it is a
phenomenon that causes a precarious
management (short term of job tenure) for
female managers(l). Glass cliff is a
discriminatory mechanism that highlights
the precarious management of women at
senior levels and allows female executives
to experience shorter tenures than their
male counterparts(2). Women at
managerial levels in Iran face a high risk of
failure and criticism, which leads to
inefficlency and shortening of their
tenure(3). This study was conducted in the
affiliated organizations of the Ministry of
Health and Medical Education of Ahvaz city,
In order to design a job tenure model for
female managers. Given the importance of
the issue and the need to pay attention to
women's capabilities, the main question of
the research is how is the model of women's
job tenure at management levels in the
organizations affiliated to the Ministry of
Health and Medical Education in Ahvaz?

Methods

The present study is a descriptive survey
research. The main source and basis of the
analysis data was the opinion of experts and
specialists, which was obtained using the
Delphi technique In terms of the nature and
purpose of the implementation, it is
practical and in terms of how it is
implemented, it is a field research. The
present study was conducted in two phases.
The final result of the first phase of the
research led to the identification of 9
components and 27 indicators that these
factors were used in designing a researcher-
made questionnaire with a five-point Likert
scale in the second phase of the research in
order model fit. The statistical population in
the second phase of the study includes 220

managers, boss and female assistant in the
organizations affiliated to the Ministry of
Health and Medical Education in Ahvaz. The
total number of population was taken as a
sample. Cronbach's alpha coefficient was
used to determine the reliability of the
questionnaire. In order to determine the
content and face validity of the
questionnaire, the opinions of 10 professors
in the field of research were taken. Also, the
validity of the structure was confirmed by
CVR test with a value of 0.68. In this
research, modeling approach of structural
equation based on the partial least squares
(PLS) method was used to test the
conceptual model of the research using
Smart Pls software.

Findings

The component of organizational justice
with a factor load of 0.872 has the highest
share and the component of being
disciplined with a factor load of 0.790 has
the lowest share in explaining the job
tenure of female managers; Equality index
in the distribution of rewards and results
with a factor load of 0.880, has the highest
amount of factor load in the component of
organizational justice; Index of promotion
of participatory culture with a factor load of
0.905 has the highest amount of factor load
compared to other indicators of the
organizational support component; Gender-
independent performance monitoring index
with a factor load of 0.906 has the highest
amount of factor load compared to other
indicators of the normative component.

The government support component with a
factor load of 0.841 has the highest and the
women empowerment component with a
factor load of 0.699 has the lowest share in
explaining the job tenure of female
managers; The spread index of successful
management models of women with a
factor load of 0.835 has the highest factor
load compared to other indicators of the
government support component; The wage
equality index of men and women for equal
work with a factor load of 0.925 in the
social justice component has the highest
amount of factor load; The power transfer
index to women with a factor load of 0.909
has the highest factor load in the women's



empowerment component. The component
of job commitment with a factor load of
0.783, has the highest and the component of
emotional intelligence with a factor load of
0.764, have the lowest share in explaining
the job tenure of female managers; The
effort index in performing tasks with a
factor load of 0.825 has the highest amount
of factor load compared to other job
commitment indicators; Self-efficacy feeling
index with a factor load of 0.866 has the
highest amount of factor load compared to
other indices of non-burnout;

Persist index in difficult and despair
situations with a factor load of 0.821 has the
highest factor load value compared to other
emotional intelligence indices. The results
showed that organizational factors with a
factor load of 0.865, cultural / social factors
with a factor load of 0.821 have the highest
and individual factors with a factor load of
0.752 have the lowest share in explaining
the structure of job tenure.

Discussion

This study shows that among the
components of organizational factors,
organizational justice has the most and
discipline of the organization has the least
share in job tenure. Monitoring gender-
independent performance, promoting a
culture of participation and equality in the
distribution of rewards and results are the
most important indicators in explaining the
structure of job tenure. The prominence of
the organizational justice component and
the  gender-independent performance
monitoring index may be due to gender
discrimination and  stereotypes in
management. The common view in
organizations considers management as a
male job and consider the manly
management model as a standard and
acceptable model. Therefore, there is not
enough support for women because there is
always the suspicion that women are not as
capable of doing certain jobs such as
management as men. The existence of
discriminatory judgments in the
organization keeps women away from
positions of power for men, and this makes
it difficult to maintain their position at the
managerial level. Job commitment and

emotional intelligence showed the highest
and lowest contributions to job tenure
respectively. The prominence of the job
commitment component in the job tenure of
female managers can be analyzed in such a
way that lack of organizational support, as a
predisposing factor in lack of women's job
satisfaction, that this factor leads to less job
commitment and ultimately shorter tenure.
They become, and women's burnout at
managerial levels due to job stress due to
lack of managerial experience - bias and
prejudice - work pressure and work /
family balance - leads to Precarious
Management of women.
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